MEETING MINUTES
COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

JUNE 2, 2008

MULTI SERVICE CENTER, ROOM 225

Members Present:
Jean Connaughton, Chair of CEDA

Whitney B. Schmidt

Meg Kistin

Rudy Santos

Members Absent:

Sandra Besse 

Also Present:
Marilyn Whalley, CEDA Director

Jean Connaughton called the Meeting to order at 6:30 p.m. 

Wareham Village Plan for Improvement –

The Sign & Façade Program, which is currently part of the 2007 Grant for 6 facades and 4 signs were discussed.  M. Whalley stated that the community needs to understand that while CEDA is here to organize the Sign & Façade Program, we do not want to be solely responsible over the whole development of the Downtown Wareham Village Improvement Program.  It was suggested that CEDA recommend to the Board of Selectmen that at the end of the discussion on the presentation before the Selectmen, there needs to be a plan of action.  M. Whalley suggested that in the next phase of the Grant (2008) monies be put aside for Phase I Construction Documents and Phase II-IV Conceptual Plan Feasibility Studies and a half-time Program Coordinator to help this along.  She stated that she does not want people to think that CEDA alone will make this happen because the project will be very large and comprehensive.    We will need more than CDBG monies to accomplish the task.  She stated that she wants to put together a Downtown Committee to oversee the continuation of the project.  Other funding will come from state bonded funds; public works and economic development funds, CEDAC funding and other sources. 

Other sources of funding coming may come from Besse Park’s Seaport Bond Advisory monies, Bike Path monies which are proposed to go develop a path through the Center of Wareham Village.  We are the facilitators to bring the groups together toward the overall goal of the improvement of downtown.  We all need to all work together.  We need Board of Selectmen to vote to support the plan and to work with CEDA in putting together a group of people to represent different interests in downtown to help facilitate a long-term plan with participation from a Board member, to move the Project forward.  At some point we would tie all the groups together.  M. Whalley explained to the group that as this project is a long-term effort, we might have to do less in the way of social service components and housing rehab services in order to focus on this project.  Discussion of hiring a part-time project planner for this project, to be funded with 08 Grant monies was had.  M. Whalley cautioned that to keep this person employed, there would need to be something in every grant obtained that addresses the work.  

Priorities were discussed with what the Board of Selectmen would like to see addressed, including the Sign & Façade Program, bringing people to see if through the commuter rail and bike path with the expedited permitting process is a priority.  

Meeting Minutes - 

A Motion was made by Rudy Santos and seconded by Meg Kistin to approve Minutes dated May 5, 2008.  VOTE:  4-0-0.

New Member - 

Whitney Schmidt was welcomed to the Board.  

Pinnacle Study -

M. Whalley said that she had spoken with Mark Gibson with regard to if a hotel conference center is not viable.   She discussed with him if they looking at improving the function facility that is there.  She indicated that Mr. Gibson seemed somewhat agitated about this scenario.  Discussion was had over what to do with the Phase II of the study.  
She said that the conversation with Mr. Gibson did not go well as he only appears to be interested in developing housing.  It was suggested we focus on what we can do with the 7.5 acres and its value.  
A Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, July 14, 2008 at 6:30 p.m. MultiService Center, Room 225.

Meeting adjourned. 

Minutes approved on _________________________________________________

 Submitted by _______________________________________________________

